Community Relocalisation Teams

Compiled by Ilan Kelman but further input is needed to fill in the gaps.
Available at http://www.ilankelman.org/relocalisation/crt.doc
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Purpose and Method

Rationale:

-Need an equipment and information package—a Relocalisation Kit—which households should have in order to relocalise (different from survivalist).

-All material already exists, so no need to duplicate or contradict other efforts.

-Doing one relocalisation aspect supports the others by building up experience, skills, commitment, and trust.

-Need to consider all relocalisation aspects simultaneously in order to reinforce without opposing different aspects.
The process yields:

-Cross-cutting issues.

-A skill set in which people should be trained.

-A kit or list of equipment needed.

-A series of simple messages to promote to others.

-Actions and projects to undertake.

Cross-Cutting Issues

Continual communication through education, outreach, awareness, training.

-For each relocalisation aspect, need to be thinking about teaching, learning, and maintaining the information, skills, products, and projects.

Extreme events combined with day-to-day.

-Not useful to be ready for every crisis if your day-to-day living is unsustainable.

-Not useful to live sustainably day-to-day if you cannot cope with an extreme event.

-Therefore need to link sustainable actions from day-to-day and from extreme events.

-Need to consider what can be done day-to-day through to millennium and longer-term plans.

Intellectual property.

-Should any ideas, processes, or products be copyrighted, trademarked, or owned?  Or should everything be open source?

-Does knowledge ownership inevitably lead to knowledge hoarding or should copyrighting and trademarking be completed to ensure that it remains open source; that is, to avoid others taking and protecting the knowledge?

Leadership.

-What forms of leadership are needed to build and maintain the teams?

Principles.

-How to ensure that principles such as access, equity, and justice are included?

Settlement/Shelter.

-Appropriate consideration of shelter and settlement design and interactions, as processes, not as only final products, can address many issues.
Waste.

-All relocalisation aspects must consider waste reduction, reuse, and management.

-Hierarchy to follow:  1. Reduce, 2. Reuse, and then if forced to, 3. Recycle, 4. Dispose potentially with transformation before disposal, such as compaction and toxicity reduction.  Then,  try to work out how why this waste could not be reduced or reused and try to avoid waste which requires disposal.

-Freecycle http://www.freecycle.org

Basic Skill Set

Community

-Sense of community.

-Feeling and reality of security.

-Land use, community design, and planning.

Disaster Risk Reduction

-Building and confined space rescue, safety, and prevention.

-Fire rescue, safety, and prevention.

-First aid including CPR including self-treatment.

-High angle rescue, safety, and prevention.

-Vehicle rescue, safety, and prevention.

-Water and ice rescue, safety, and prevention.

Economy, Manufacturing, Materials, Employment

-Making useful and useable products from others’ waste.

Energy and Transportation
-Ride and repair a bicycle.

-Rules of the road, where each mode lower in the hierarchy (see “Simple Messages”) always yields to the mode higher in the hierarchy.

Food/Nutrition
-Organic pest management.

-Food preservation and storage.

-Foraging in local ecosystems without exploiting the resources.

-Knowing the weather and seasons for planting and harvesting.

-Promoting beneficial insects such as bees.

-Maintaining soil fertility.

Health
-Keeping fit without injury.

-Appropriate eating habits for a balanced diet.

-Preventive medicine and dentistry.

-Washing your hands before touching food or your mouth, nose, or eyes.

-Identifying root causes of sickness.

Water

-Collecting and storing precipitation without promoting insect breeding.

-Making water potable with limited chemicals.
Kit or List of Equipment Needed

Community

-Master plan evolving as small-scale pilot projects are tried.

Disaster Risk Reduction

Cache or Stored Kit:

-Flashlight, battery-operated with spare batteries and/or wind-up.

-First aid kit and know how to use it.

-Mosquito net / insect repellent.

-Non-perishable food.

-Photocopies of important documents.

-Sunblock.

-Radio, battery-operated with spare batteries and/or wind-up.

-Sealed water and water treatment system.

-Soap / hand disinfecting towelette.

-Space blanket.

-Toothbrush, toothpaste, dental floss.

Grab Bag (to be mobile).

-Flashlight, battery-operated with spare batteries and/or wind-up.

-First aid kit and know how to use it.

-Photocopies of important documents.

-Radio, battery-operated with spare batteries and/or wind-up.

-Space blanket.

Economy, Manufacturing, Materials, Employment

Energy and Transportation
-Bicycle and safety gear.

-Paths around a community which forbid motorized vehicles.
Food/Nutrition
-Seeds.

-Trowels, shovels.

-Drip irrigation system.

Health
Water

-Rainwater collection and storage system.

-A form of simple and effective on-site water treatment.

-A system to use grey water in gardens.

-A form of simple and effective on-site wastewater treatment for grey water which cannot be reused.

Simple Messages

Community

-A place for you at the Community Table.

-Be community.

-Local cares.

-Our role is to be community.

Disaster Risk Reduction

-Earthquake:  Drop, cover, and hold.

-Fire:  Drop and roll.

-Flood:  Turn around, don’t drown.

-Water rescue:  Talk, throw, reach, row, go.

Economy, Manufacturing, Materials, Employment

-Make local, work local, buy local, sell local.

-People are the bottom line.

-People before profits.

Energy and Transportation
-Hierarchy to follow:  1. Pedestrians, 2. Own power transport (e.g. bicycles), 3. Public transport (bus, train, pooled vehicles such as taxis), 4. Private motor vehicles.

Food/Nutrition
-Bee local (for apiarists).

-Food, fuel, fiber, fertility.

-Greenhouse for a green house.

-Grow food, not grass.

-Grow your own.

-Less food miles, more food smiles.

-Locavores (as in eating locally).

Health
-Hierarchy to follow:  1. Prevention, 2. Cure/Healing, 3. Emergency care.

-Health care, not illness care.

Water

-Keep it clean, ‘cause we’re all downstream.

-Every drop counts.

Actions and Projects
Community

-Neighbourhood/community watch, less for crime and more for keeping in touch with older or ill residents.
-Neighbourhood/community block parties or holiday events.
-More foot- and bicycle-based police, fire, and medical services.

-Write articles for local and non-local publications.

Disaster Risk Reduction

-Learn first aid.

-Learn basic rescue skills for different situations.

-Complete a hazard and vulnerability assessment in order to inventory the risks.

Economy, Manufacturing, Materials, Employment

-Barter or time system.  But what about elderly or other vulnerables who cannot participate?
-Currency exchangeable only within a community.
-Skill share.

Energy and Transportation
-Neighbourhood/community locations for communal bikes or motor vehicles.

-Off-road bike lanes; possibly separate pedestrians, bikes, and motor vehicles.

-Parking spaces and parking lots for small cars only and for hybrid vehicles only.

-Public transport bicycle trains or pedaled vehicles, e.g. rickshaws.

Food/Nutrition
-Neighbourhood/community gardens.

-Roofs and other spaces on condos and schools and public buildings to have gardens.

-Have gardens/lawns which grow food.
-Gleaning and dumpster diving; that is, rescuing food which would have been thrown out.

-Food preservation and storage.

Health

-Develop a safe daily exercise routine for yourself and family.

-Seek alternatives to drugs for non-threatening ailments, such as taking pain killers for regular headaches.

Water

-In gardens and lawns, use local species suited to the climate, with exceptions made for food.

-Use kitchen and bathroom sink grey water to irrigate.

-Collect precipitation and make it potable.

Curriculum and Training Material

Products and Services

-Arts products illustrating relocalisation, such as dances, paintings, poems, prose, sculptures, and stories.
-DVDs and CDs of documents.

-One-page summaries.

-Scientific studies of specific items or aspects.

-Websites.

Good Practice Case Studies

http://www.cities-localgovernments.org

http://www.iclei.org
-Billingham, WA:
-Relocalisation organization.

-Cambridge, UK:
-Traffic (pedestrianisation).

-Portland, OR:

-Disaster risk reduction (Y2K).
-Peak oil planning.
-Public transport.

-Reykjavík, Iceland:
-Energy.

-San Francisco, CA:
-Disaster risk reduction (CERTs).
-Peak oil Planning.
-Santa Fe, NM:
-Economy (local businesses and LETS).
Challenges to Overcome
-Ability.  How can neighbourhoods/communities balance the skills, products, and actions to ensure that everyone contributes to the best of their ability?

-Affordability.  How can the skills, products, and actions be made accessible without people being exploited?

-Credibility.  Knowledge and ideas change.  How can the skills, products, messages, and actions be kept up-to-date and maintain their credibility?

-Desire.  Not everyone will want to be involved.  How could they be convinced?

-Understandability.  How can the skills, instructions, and messages be made accessible to everyone?

Conclusions
We know what to do.  Let’s do it!
